2016 / 2017 PERFORMANCE DASHBOARD
CHIEF FINANCIAL OFFICER: KEVIN JACOBY

Baseline
Annual Target by Quarter 1 Quarter 2 Quarter 3 Quarter 4 :
Number Objective Key Performance Indicator Actual t
J Y < e theludiasa 30 June 2017 30 September 2016 31 December 2016 31 March 2017 30 June 2017 Weighting Responsmie
30 June 2016)
KPA 1 - SPECIAL PROJECTS 25%
5.2. Establish an effici
I e. icient . . Targets listed for each of the| Targets listed for each of | Targets listed for each of
and productive Percentage of project milestones reached i : . . - ; : : 5 ;
1 administration that prioritises New Indicator 100% eight projects on Special the eight projects on the eight projects on 100% 25% Executive Director
delivery Projects Annexure (KPA 1) | Special Project Annexure | Special Project Annexure
KPA 2 - MUNICIPAL INSTITUTIONAL DEVELOPMENT 25%
; . Targets listed for each of the| Targets listed for each of | Targets listed for each of
5.2. Establish an efficient o
et productive Percentage of Management indicators on three Management the three Management | the three Management Performance and
2 administration that prioritises target New Indicator 100% Indicators on Municipal Indicators on Municipal | Indicators on Municipal 100% 9% Operational
delivery Institutional Development | Institutional Development | Institutional Development Support
Annexure (KPA 2) Annexure Annexure
N Torgals ied for.eoch Shing Targets listed for each of | Targets listed for each of
Contribution towards the Transversal Transversal Indicators on i Tosvesssal inlcatees | #hs Temsvanal dlcatons
3 Transversal Management Management System New Indicator 100% Municipal Institutional i s i o 100% 9% Executive Director
on Municipal Institutional | on Municipal Institutional
Development Annexure
(KPA 2) Development Annexure | Development Annexure
5.2. Establish an efficient
and productive Fetcantogs of Caiporote Stomcard As per Corporate As per Corporate
4 .. . - dam: i i i {+] i j
administration thot priorifises indicators on target New Indicator 100% As per Corporate Scorecard S o drecard Sodiccoe 100% 7% Executive Director
delivery
KPA 3 - GOOD GOVERNANCE 25%
Improved average turnaround of tender Direct./Dept. Director: Supply
S procurement processes in accordance with | achievement as at 16 weeks 16 weeks 16 weeks 16 weeks 16 weeks 2% Chain
the procurement plan 30 June 2016 Management
) ) (1) Clean Audit for
d5-3 Ensure financial Submission of Annual 2015/2016
prudence, with clean audit Clean Audit for Clean Audit for Financial Statements and Resolved 60% of audit (2) Resolved 40% of
6 4 ini i i o i 4
by the Auditor General 5.F Opinion of the Auditor General 2014/2015 2015/2016 Consolidated Financial Clean Audit for 2015/2016 management issues audit management 5% Director: Treasury
Statements for 2015/2016 issues
Direct./Dept.
7 5.H Ratio of cost coverage maintained achievement as at 2:1 153521 1,5:1 1,8:1 2:1 4% Director: Treasury

30 June 2016
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5.1 Net Delbtors to Annual income [Ratio of Direct. /Dept.
8 outstanding service debtors 1o revenue achievemnent as at 22% 19.50% 19.75% 19.75% 29% 4% Director: Treasury
actually received for services] 30 June 2014
5.3 Ensure financial _
prudence, with clean audit birect./Dept.
9 by the Auditor Genergl | 23 Debt coverage by own billed revenue | achievement as at 21 26.12% 26.72% 32.15% 21 4% Director: Treasury
30 June 20146
Percentage PAMMS Certification indicating Direct./Dept. 97% PAMMS , o 97% PAMMS .
10 ; - . achievemen! as al e o7% PAMMS Cerfification | 97% PAMMS Cerlification | 7% PAMMS Cerfification o 4% Director: Revenue
fimeous and accurate Biling of Services Certification Certification
30 June 2004
15 Leverage the City's i.L Percentage development of an Birecl./Dept
ossefs to drive economic _— . . ’ ) Director; Property
11
growih and sustainable immovable property asse! monagement ] achievernent as of 5% /A NSA N/A Annualtarget of 5% 2% Management
fromewaork 30 June 2014
development
KPA 4 - FINANCIAL VIABILITY 25%
Direct./Dept.
12 Percentage spend of Capilal Budget achievement as at 0% 18% 66% 73% 0% 5% Director: Budgets
30 June 2014
Fercentage spend on repairs and Direct./Dep.
13 ge sp P achievement as al 95% 18% 44% 71% 95% 5% Director: Budgets
maintencnce 30 June 9016
1.2 Provide and mainlain
economic and social
infrastructure to ensure
infrastructure-led ecenomic , . ,
growth and development Percentage of Capital Projects screened in 5% of the cumrenl and _
SAP PPM to determine the readiness of next fiscal years Manager: Capital
14 projects for delivery for the next planned New planned capital N/A 95% N/A N/A 2% Programme
fiscal year from a financial, technical, projects successfully Maonagement
sirafegic and implementation perspeciive screened in SAP PPM
Percentage of Project Manager Comments 92?? s: c.urr;a;t(;::ga:er
completed in SAP PPM ta report on projects fommeol?c N 1?0] Manager: Capital
15 for delivery within the current fiscal year New ments on capitd 95% 95% ?5% 5% 2% Programme
. e projects successfully
from a financial, imeline, procurement and L Managemeni
implementation perspective compleied in SAP PPM
on a monthly basis
5.3 Ensure financial Girect./Dept,
16 prudence with clean audits | Percenfage of Operating Budget spent achievement as at 95% 26% 50% 75% 95%, 5% Director: Budgets

by the Auditor-General

30 June 2016
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5.3 Ensure financial Direct./Dept. Revi f Assel Policy b Finalisalion of Asset
17 prudence with clean audits Perceniage of assels verffied cchieverment as ot | 100% assets verified e\g:ew © :SE';:. OV BY | verification timetable by 75% 100% assets veriied &% Director: Treasury
by the Auditor-General 30 June 2014 orporale Finance Corporate Finance

' ’/ .'/
R 7 .

EXECUTIVE DIRECTOR MAYCO MEMBER CITY MANAGER
KJACOBY ALD. I NEILSON A EBRAHIM
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CHIEF FINANCIAL OFFICER

the interface by the
Corporate Data unit

Corporate Data unit

the Corporate Data
unit

recorded on to the
interface by the
Corporate Data

recorded on to the
interface by the

Corporate Data unit
unit

SPECIAL PROJECTS
ANNEXURE
2016 / 2017 PERFORMANCE
Baseline as at Annual Target by Quarter 1 Quarter 2 Quarter 3 Quarter 4 RESPONSIBLE /
4 Objecti or w
N jecive Key Pesioimancs lndieal 30 June 2016 30 June 2017 30 September 2016 | 31 December 2016 | 31 March2017 | 30 June 2017 BIGHTING | ™ ~onrACT
KPI - Percentage of project milestones reached 25%
Direct./Dept. . .
Revenue collected asa | o ievement as cif 30 95% 95% 95% 95% 95% 5% iRcign
percentage of billed amount Revenue
June 2016
Al1.3.1 A Treasury-approved
credible and measurable — Resolved 60% of Resolved 100% of
financial management Attended to the Submission of Annual pare .. laudit management ;
; s o . ; : : comprehensive Audit . i audit management
improvement strategy to Unqualified Audit with no Action Plan in Financial Statements : issues within ! o ;
: . o z i i : Action Plan based on issues within targeted 2% Director; Teasury
achieve and/or sustain an findings "clean audit accordance with the and Consolidated : targeted dates : ;
2 L L ; ; : the 2015/16 year audit |. ] ) dates, including
unqualified audit opinion within set time frames Financial Statements including emerging G
: . ; outcomes . emerging risks
a maximum of two financial risks
years (Y/N)
_ 95% of Rates 95% of Rates Clearance 95% of Rates 95% of Rates 95% of Rates
Cireat, et Cisandnce Certificates [RCCs) Clearance Certificates Siedanoe Clatance Director:
Rates Clearance Certificates | achievement as at 30 Certificates (RCCs) | . T : ; e Certificates (RCCs) | Certificates (RCCs) 3% )
; ciis issued within 10 working | (RCCs) issued within 10| —, ot : e Revenue
June 2016 issued within 10 i issued within 10 issued within 10
. days working days : i
working days working days working days
5.3 Ensure financial
prudence, with clean
audits by the Auditor- Moody's recalibrated its |, . . . : v ; 2 ) High investment High investment
General - - ] ; High investment rating| High investment rating | High investment rating X ; ;
Opinion of independent rating | rating methodology and ; : ; i i . rating rating Director:
. ; ; (subject to sovereign (subject to sovereign (subject to sovereign ; ; ; 3%
agencies the City was assigned a ) ' . (subject to (subject to sovereign Treasury
; rating) rating) rating) i ; :
rating of Aaa.za sovereign rating) rating)
RAS [ s ] ot 80% of number of GV | 90% of number of | 98% of number of
standard operating 98% of GV 2015 50% of number of GV g e " SN ol Director:
New e S 2015 objections GV 2015 objections| GV 2015 objections 3% !
procedures wrt General objections resolved | 2015 objections resolved Valuations
- R resolved resolved resolved
Valuation 2015 objections
70% of property
?0% of property 60% of property changesin Ql, Q2 ?0% of property
changesin 2016/17 as 5.0% of properly changes changesin Q1 and Q2| and Q3 as aresult | changesin 2016/17
; : in Q1 as aresult of land
Design and implement real- a result of land status iy as a result of land of land status or as a result of land
: . : ) , i status or building plan o o e
time standardised operating | Introduction to certain or building plan ; status or building plan building plan status or building . )
: . . improvements re-valued ; ; p Director:
procedures regarding land aspects of real-time improvements re- i improvements re- improvements re- | plan improvements 2% .
i o within 60 days after Valuations
status changes and building procedures valued within 60 days valued after recorded valued after re-valued after
; recorded on to the :
improvements after recorded on to . on to the inferface by
interface by the

=



1.5 leverage the
City's assets to drive
economic growth and
sustainable
development

Number of viable properties
relecsed to the market

Diract./ Dept.
achieverment as at 30
June 2014

75

50

Director:
Property
Management

0 25 2%

1.2 Provide and
maintain economic
and social
Infrastructure to ensure
infrastructure-led
growth and
development

Number of Expanded Public
Works programmes {EPWP)
opportunities created

Direct./ Dept.
achieverment as ot 30
June 2016

Annual Finance
Directorate Target of
68

Annugl Fnance
Directorcie Target of 68

Annuat Finance
Directorate Target of
é8

Annuct Finance Annuct Finance
Directorate Target | Directorote Target of 5%
of 8 48

Manager: EPWP

A,
iV

EXECUTIVE DIRECTOR
KEVIN JACOBY

24 06 2ol

DATE

CITY MANAGER
ACHMAT EBRAHIM
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DATE

"MAYCO MEMBER
ALDERMAN IAN NEILSON
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CHIEF FINANCIAL OFFICER MUNICIPAL
INSTITUTIONAL
DEVELOPMENT
2016 / 2017 PERFORMANCE ANNEXURE
Baseline as at Annvual Target by Quarter 1 Quarter 2 Quarter 3 Quarter 4 RESPONSIBLE /
No. Objective Key Fertomamcn indiecicr | o June 2014 30 June 2017 | 30 September 2016 | 31 December 2016 | 31 March 2017 iuneansz | WHOGHING CONTACT
KPI - Percentage of Management Indicators on target 25%
Percentage adherence to 2% Direct./Dept
. of people{\:&gflsabnmes e 2% 2% 2% 2% 2% 3% Flnonc:; l;'tR Business
June 2016 artner
5.2 Establish an efficient
and productive -
B : Direct./Dept. . .
' ‘ (] (-] - (<] - (]
2 Gd.m |‘n‘|s - 'Or.] G Percentage of absenteeism | achievement as at 30 5 58 fisth =k ok 3% FIRRICE HR B
prioritizes delivery Partner
June 2016
Direct./Dept. i HR Busi
3 Percentage vacancy rate | achievement as at 30 7% <7% <7% <7% <7% 3% Hanes R
Partner
June 2016
KPI - Contribution towards the Transversal Management System
% of working group members
who have included
4 Transversal management | transversal management New 100% 100% 100% 100% 100% 3% CFO Support
under special objectives on
their IPM
Succesful navigation of donor
and colaboratfion
opportunities:
Transversal Management: | Achieve a 90% success rate in
% of work group appropriately directing 90% Succes rate for 90% Succes rate for
5 milestones reached in CSI |external offers of contributions navigating of donor N/A N/A N/A navigating of donor 3%
& Collaborations work and donations that are opportunities opportunities
group directed to the CSI Work
Group with formal feedback
to the work group on
outcome of offer
Annual report to MAYCO on
implementation of Economic
b Transversal management Growih Strategy and Social Annual Report N/A N/A N/A Annual Report 3%
Development Strategy
-~ /_j"'l /,/:/ .
2 ‘/
==
EXECUTIVE DJRECTOR CITY MANAGER MAYCO MEMBER
KEVIN JACOBY ACHMAT EBRAHIM ALDERMAN IAN NEILSON
2.0L..06. 2ol 0/'2? - ﬁla/[ 9{’/&/2&1&
DATE DATE 4 [T DaTe




CHIEF FINANCIAL OFFICER

GOOD GOVERNANCE
ANNEXURE
2016 / 2017 PERFORMANCE
4/, Aot 2 Baseline as at Annual Target by Quarter 1 Quarter 2 Quarter 3 Quarter 4 RESPONSIBLE /
Ho. b Key Peloimanice Insctos 30 June 2016 30 June 2017 30 Sept 2016 31 Dec 2016 31 Mar 2017 30 June 2017 RGN CONTACT
GOOD GOVERNANCE 25%
iondecerociiameritbicssastr | . DiEchie. -
1 P ) P achievement as at 30 16 weeks 16 weeks 16 weeks 16 weeks 16 weeks 2% i - SUpply
accordance with the procurement June 2016 Chain Management
plan
Submission of Annual M ?g?;;ol‘;in -
Clean Audit for CleanAuditfor | FDonsial Statements Resolved 60% of audit| (2) Resolved 40% of
2 5.F Opinion of the Auditor General and Consolidated Clean Audit for 2015/2016 . X 5% Director: Treasury
2014/2015 2015/2016 ; : management issues | audit management
Financial Statements for TiSiies
2015/2016 ”
) . ' Direct./Dept.
3 5.3 Ensure financial 5.1 Raticiobcost Coverage achievement as at 30 2] 1,5:1 1,5:1 1,8:1 2:1 4% Director: Treasury
prudence, with clean maintained June 2016
audit by the Auditor
General
51 e Delr [0 AU | Dpect o,
4 [ oie 9 achievement as at 30 22% 19.50% 19.75% 19.75% 22% 4% Director: Treasury
debtors to revenue actually
i . June 2016
received for services)
) Direct./Dept.
5 %4 Reoretings By owntied achievement as at 30 2:1 26.12% 26.72% 32.15% 2:1 4% Director: Treasury
revenue
June 2016
Percentage PAMMS Certification Direct./Dept.
6 indicating fimeous and accurate |achievement asat 30| 277 PAMMS - ooq b MM Cerfification] 97% PAMMS Cerfification 2T PAME S 4% Director: Revenue
i : Certification Certification Certification
Biling of Services June 2016
1.5 Leverage the City's ;
e . | 1.L Percentage development of an Direct./Dept. z .
7 B ecc_:nomnc immovable property asset achievement as at 30 95% N/A N/A N/A Anfudliargeted 2% RREEIOE FIp Y
growth and sustainable 95% Management
management framework June 2016
development /?“
e Lo /
EXECUTIVE DIRECTOR CITY MANAGER il M_'A’(CO MEMBER
KEVIN JACOBY ACHMAT EBRAHIM ALDERMAN IAN NEILSON
24 6b 2016 Al - B - 2o/f 24/4 /2012
DATE DATE O DATE




CHIEF FINANCIAL OFFICER
FINANCIAL VIABILITY
ANNEXURE
2016 / 2017 PERFORMANCE DASHBOARD
Baseline as at Annual Target by Quarter 1 Quarter 2 Quarter 3 Quarter 4 RESPONSIBLE /
Perf Indi
ki iy PanoR e dicqioy 30 June 2016 30 June 2017 30 September 2016 | 31 December2016 | 31March2017 | 30 June2017 | WEIGHTING CONTACT
KPA 4 - Financial Viability 25%
Direct./Dept.
Percentage spend of Capital Budget achievement as at 30 90% 18% 66% 73% 90% 5% Director; Budgets
June 2016
Percentage spend on repairs and Diect/iepl
g p P achievement as at 30 95% 18% 44% 71% 95% 5% Director: Budgets
maintenance
June 2016
1.2 Provide and maintain
aronammic and socil Percentage of Capital Projects screened
infrastructure to ensure i g P ; g 2 95% of the current and
. . in SAP PPM to determine the readiness of . .
infrastructure-led economic colnstetor dalany for e ned planned next fiscal years Manager: Capital
growth and development Rl o ; e New planned capital N/A 95% N/A N/A 2% Programme
fiscal year from a financial, technical, by
sirafegic and Implemertiotion projects successfully Management
i screened in SAP PPM
perspective
Percentage of Project Manager 95% of current fiscal
Comments completed in SAP PPM to years Project Manager . §
report on projects for delivery within the comments on capital Manaase: Sl
2 i . New ) 95% 95% 95% 95% 2% Programme
current fiscal year from a financial, projects successfully M i
timeline, procurement and completed in SAP PPM SHIEIRmen
implementation perspective on a monthly basis
Direct./Dept.
Percentage of Operating Budget spent | achievement as at 30 95% 26% 50% 75% 95% 5% Director: Budgets
. . June 2016
5.3 Ensure financial prudence
with clean audits by the
Auditor-General Direct./Dept. Review of Asset Polic Finalisation of Asset
Percentage of assets verified achievement as at 30 100% assets verified - y Verification timetable by 75% 100% assets verified 6% Director; Treasury
by Corporate Finance i
June 2014 Corporate Finance
. T ey / |
kY ol i
EXECUTIVE\DIRECTOR CITY MANAGER ~~“MAYCO MEMBER
KEVIN OBY ACHMAT EBRAHIM ALDERMAN IAN NEILSON
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CHIEF FINANCIAL OFFICER

2016 / 2017 PERFORMANCE

Core Competency Requirements

Core Managerial Competencies

Competency Definitions

Weighting

Rating

Rating
ED

Rating
Panel

Moral Competence

Able to identify moral triggers, apply reasoning that promotes honesty and integrity
and consistently display behaviour that reflects moral competence.

20%

Planning and Organising

Able to plan, prioritise and organise information and resources effectively to ensure
the quality of service delivery and built efficient contingency plans to manage risk.

20%

Analysis and Innovation

Able to critically analyse information, challenges and trends to establish and
implement fact-based solutions that are innovative to improve institutional
processes in order to achieve key strategic objectives.

10%

Knowledge and Information Management

Able to promote the generation and sharing of knowledge and information
through various processes and media, in order to enhance the collective
knowledge base of local government.

20%

Communication

Able fo share information, knowledge and ideas in a clear, focused and concise
manner appropriate for the audience in order to effectively convey, persuade
and influence stakeholders to achieve the desired outcome.

10%

Results and Quality Focus

Able to maintain high quality standards, focus on achieving results and objectives
while consistently striving to exceed expectations and encourage others to meet
quality standards. Further, to actively monitor and measure resulis and qguality
against identified outcomes.

20%

/

EXECUTIVE DllgthOR
KEVIN JACOBY

CITY MANAGER
ACHMAT EBRAHIM

e

MAYCO MEMBER
ALDERMAN IAN NEILSON

2406 -20lb
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CHIEF FINANCIAL OFFICER
2016 / 2017 PERFORMANCE DASHBOARD

SPECIAL PROJECT - DEFINITIONS

PROJECT / KPI

DEFINITION

Revenue collected s o percentage of biled amount

To measure the receipts as a percenfage of biling covering the immediale 12 months period.

Al1.21 A Treosury-approved credible and medsurable
financial monogemsnt improvement sirategy to
uchieve cnd/for sustain an ungualified cudit apinion
within a modrnum of fwo finangial years {Y/N)

This indficator measures good governance and accounfing practices and will be evaluated and considered by the Auditor Genergl to determine
whether the City oddressed all the potential weoknesses identified in the previous yedar.

¢
Rates Clearance Cerfificates

Rates Clearance Cerlificates will be issued within 10 working days, only once the comect payments and required documentation have been
received and verified os comect.

Cpinion of independeant rating agency

A report which reflects credit worthiness of an institution to repay long-tem and shari-term fabilifies. Credit rafing is an anaiysis of the City's key
finoncial data performed by an independent agency 1o assess ifs ability to meet shork- and Jong-ferm financiat obligations.

Indicater standard/Normy/Benchmork,
The highest rafing possible for local government which is also subject to the Country's sovareign rating.

Nurmber of viable properties released o the markef

This indicator measures the fotal amount of erven that is developabte os separate units being made available to the market through a tender-,
cirect-, proposal call- or auclionsale methodolagy.

Number of Exponded Public Works programmes
{EFWP) opporfunities created

This maasures the number of tsaming apportunifies cregted for the vnemployed youth as a contribution fo the job creafion inifialive and provision of
real wond of work exposure to froinees and groduates. This includes, extemal bursaries awaorded., in-service student training opportunities, graduate
infernships and leamerships.

This is on occumuialive quarterly measure. The target refers to the 4th quarter final fota,

Design and implerment standord operating
procedures wrt GV 2015 objections,

Progressive handiing of the GV 2015 objections to ensure that $8% of the number of objections are resoived by the end of the 2014717 finoncia)
yaar. Quarter 1: 50% of number of GV 2015 ablections to have be resalved; Quarter 2: B0% of the number of GV 2015 objections o be resolved; 0%
of the number of GV 2015 objections fo be resclved: ?8% of number of GV 2015 objections to be resolved

Besign and implement raaltime standardised
operating procedures regording fand status chonges
and bBuilding Improvermants,

Progressive increase in the processing of Real-fimea valuations for DAMS deatg (being changes in land stotus and buitding plon approvais) up to on
end of year target of 90% of DAMS information dato collected as well s volued within a 60 day perdd.  EXPLANATION: MPRA makes provision for
recl-time voluaiions to foke ploce. This changes the grocess flow within valuations ond creates extra administrotive processes. The Standard
Operating Procedures must be updated and reviewed as the new process unfoelds, with parficulor focus on the areos wheare ratepayers can be
affected by bock-dated bilfings. Thus, service levet standards ore being implemented lo ensure DAMS information {buitding plan approvals and lond
status changes) are processed within a fime-period of 40 days. Initialy, it 15 not expectad that the level of 0% of ol changes can be processed
within 60 days. but this is the annual target.




MUNICIPAL INSTITUTION AL DEVELOPMENT - DEFINITIONS

Management Indicators

Percentage adherence to 2% of people with
cisabilities (PWD)

This indicator measures

The percentage of disabled stoff employed at @ point in fime against the torget of 2%. This excludes foreigners, but incluttes SA White males with
clisobiiities.

This category forms part of lhe "FPercentage adherence o EE target, butis indicoted separately for focused EE pUrposes,

Perceniage of absentegism

A Actuat mumber of days abseni due to sick and unpaid/unautihonised leave in the directorate or department.
B: {number of warking days for month * number of staff members)

Formulo:

C={A1 + A2/B) 100

Al Sick Leave: Extract "aAll Absences” report from SAP Pertal (Corperate Reporting / Human Resources / Time Management / All Absences) and
enter the total number of absent days for sick leave.

Enter the number of employees who took sick leave in the commants calumn

AZ: Unpaid/ Unauthorised leove: Extract "All Absences” repart from SAF Portal (Corporate Reporting / Human Reseurces 7 Al Absences] and enter
the total number of absent days os per the "Unpeid” colurmn of the report {autharised and unautharised is separated).

Enter the number of employees who fook "unpaid” leave in the commenis column

B: Total number of stoff X Totat number of working days for the month
The Target will e 5% or less for the roling 12 month perod.

Parcentoge vocancy rote

This is measured os a percentage of positions vocant against the totat positions 6n structure. This indicator will be measured at a specific point in fime
to colovinte the voconcy rate.
The target s o vocancy rate of 7% or less.

Transversal Management System Indicafors

Ta of waorking group mearmbers who hove included
transversal management under speciat objectives on
their IFM

Deterrnining oif employees in the Bireclorate forrmally assigned o Work Groups and checking it against their IPM femplales fo identify that
tronsversal manogement hos been ingluded in their scorecard. Employees with fronsversa! monagement on their scorecards divided by the totat
numbrer on work groups and displayed os o %.

% of work group rilestones reached in 8 &
Collaborotions work group

This is @ coiculation based on the total number of milestones set for the workgroup and foial number what was achieved as o % of the total number.




Annudl report 1o MAYCD on implemeniation of
Economic Growth Strategy and Social Development
Sirategy

An cnnudl report o Moyco indicating the implamentation of the BG5S and/or D3 within the directorate

GOOD GOVERNANCE

Improved average fumoround fime of tender
procurement processes in accordance with
procurement plan.

To increase the through-put of ienders frorm advertising to oward of fenders above R200 000,

5.F Opinion of the Auditor-General

This indicator measures good governance and accounting practices and will ba evaluated and comsidered by the Auditar General in determining
bis opinion. An ungualified cudit opinion refers ta the position where the auditor having completed his audit has no reservation as fo the faimess of
presentation of financial statements and their conformity with General Recogrised Accounting Practices. Thisis referred 1o as "clean opinion”,

In addition to be ascribed the stalus of o "clean oudit”, the City raust have no issues in ferms of Section 121{4)E of the Municipal Finance
Maonagement Acl wihere management must take corrective actions on maiters raised in the audit report.

Altematively in relation fo o quoliied audit opinion the cuditor would issue this opinion in whole, orin part, over the financia! sfatements if these are
not prepared in occordance with General Recognised Accounting Praclices or coutd not audit one or more aregs of the financial staterments.
Future audit opinions will cover the audit of predetemined objectives.

5.H Rafio of cost coverage mointoined

Total cash and investments (short-term} tess restricted cash to monihly operating expenditure.

5.1 net Debtors to Annual Revenue [Ratio of
outstanding service debilors to revenue actually
received for services)]

This is o calculation where we toke the net current debtors divided by the total operating revenue.

5.1 Debi coverage by own biffed revenue

Tiis is a1 calculation where we take the fotal debt divided by the folal onnual operating income

I L Percentage development of an immovakle
property asset management framework

This indicator measures The percentage of the weighted average of the components below:

1. Development of o comprehensive imrmovable property asset register

2. Developmeant of an imrovable oroperly asset management compliance framework

3. Development of o cenlralised custodial role forimmovable property asset ranagement {communicotion)
4. ldentification of ol strategic immovable property assets

5. Development of a medium-term (five to ten-year) strategy for the ratease of immovat!e property

6. Tha stretegic acauisition ond holding {lond-benking) of new immaovable praperty assefs

Fercentage PAMMS Cerification indicating ¥fmeous
and occurate Biling of Services

Comprehensive management of the debtor biting systers ond data leading 1o the camect submission of accounts and invaices 1o the City's
deblors/customers. This con be measured by receiving Pamms Cerdificotion from the Post Office.
At this stage Pamms Cerification also resulls in the City receiving bulk discount on postage.

FINANCIAL VIABILITY

Percentage spend of Capital Budget

Percentage reflecting year to date spend / Total budget less any contingent licbilities relaiing o the capital budget. The total budget is the council
aprroved adjusted budget ot the time of the measurement. Conlfingent abiliies are anly identified at the year end.




Percentage spend on repairs and maintenance

Percentage reflecting yeor to date spend (including secondary cost) / total repais and mairtenance budget

Note thot the in-year reporting duting the financial year will be indicated os a trend {yeor 1o date spend).

Mainienance is defined as the actions required for an asset to achieve its expected useful ffe. Plonned Mantenance includes asset inspection and
measures o prevent known failure modes and can be ime of condition-bosed.

Repoits are actions undertoken to restore an asset o its previous condition after failure or damage. Expenses on mainfenance and repairs are
considered operationg! expenditure.

Primary repairs and maintenance cost referns to Repains and Maintenance expendifure incumred for labour and materials paid to outside suppliers,

Secondary repairs and maintenance cost refers 1o Repairs and Maintenance expenditure incured for labour provided In-house / internatly.

Percentoge of Operating Budget spent

Eimyia: Total actudd fo date os o percentage of the total budget including secondary expenditure.

Percentage of ossets verfied

The indicater reflects the percerfage of assets verfied annually for audit assuranca.

Quarier one will be the review of the Asset Policy, in Quarter two, the timetable in terms of commeancing and finishing times for the process is to be
communcated, ond wil be complated. Both Grudrters will only be pardformed by Corporate Fnance.

The osset register is an intemal data source being the Guix systern scanning all assels and uploading Them against fhe SAP dota files, Datals
dowrlooded at specific timeas and is the bases for fhe assessment of progress.

Q1=N/A for ALL other department, except Corporaie Finance {responsible)

Q1= 25% Corporate Finonce

Q2= N/A for ALL other department, except Corparate Finance {resporsible)

Q2= 0% Comorate Finance

Q3= 75% represent that 60% of the ossets have been verified by the direciorale/ deparirment
Q4= 100% represents All assets have been verified.

Percentage of Capital Projects screenad in SAP PP
ta determing the readiness of projects for delivery for
the next planned fiscal year from a fimancial,

technical, strategic and implementation perspective

The screening in the KPIrelotes to the compleiion of the Screening questionnaire on the SAP PR liam {Project). The questiormaire comprises of 4
sections - financial feasibilly, technicat feasibility, sirategic alignmeant and implementation readiness.

The KP| requires the % of projects with approved ond proposed budgetary amounts in the curent and future fiscal year o have had the screening
questionnaire compiated. This information is available via the AP PPM Dashboard and reports

Farcentage of Project Monager Comments
completed in $AP PPM to report on projects for
delivery within fhe curent fiscal year from a financiol,
timetine, procuremeant and irmplementation
parspective

The Project Manager Comments in the KPI relates {o.the completion of the PM Cormments fur‘éciion_cx!ity in AP PPM before the 7ih of the monit, ona
monthly basis. Comments are captured from o financial, tmeine, procurement and implementation perspactive.

The KPI requires the % of projects with approved budgetary amounts in the cureni fiscal yvear fo have had their comments updated. Tthis information
is avaituble via the SAP PPM Operationg! Dashboard




